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Introduction and Executive Summary
This report is the culmination of a Dissolution Study performed by Fairweather Consulting on behalf of the
Dissolution Study Committee formed by the Board of Trustees of the Village of Lake George. The study and this
report were prepared with funds provided through the New York State Department of State under the Shared
Municipal Services Incentive Grant Program.
On June 27, 2008, Fairweather Consulting and the Village of Lake George agreed to a scope of work that
included the development of a Dissolution Study examining the fiscal and non‐fiscal issues related to
dissolution of the Village of Lake George. As well, Fairweather Consulting has prepared a draft Dissolution Plan
and Proposition for Dissolution, which may be used by the Village should the Board choose to proceed with a
vote on dissolution.
This report explains the outcome of the dissolution study process, beginning with a summary of the process by
which Villages in New York State may be dissolved. With the dissolution process charted and explained, the
report proceeds by describing the results of Fairweather Consulting’s study of various scenarios for dissolution,
as well as our examination of alternatives to dissolution. Finally, this report concludes with a draft Proposition
for Dissolution and a Dissolution Plan, which describes the disposition of services, assets, and debts following
dissolution and is required in order to place the proposition before Village voters.
Our recommendation to the Dissolution Study Committee is to proceed with conversations with the Town of
Lake George with a goal of refining the draft Proposition and presenting it to voters, after the necessary
reviews and public hearings, at the regular 2011 election. Prior to committing the issue to a vote, the Village
should seek to establish contracts with the Town regarding the provision of services after dissolution, and for
the purchase of any Village assets that the Town wishes to acquire. Furthermore, the Village should make
every effort to reduce its outstanding long‐term debt in order to reduce the tax burden to former Village
residents after dissolution.

Summary of the Dissolution Process
Villages in the State of New York are dissolved solely through locally initiated procedures: either by the Village
Board of Trustees or by the filing of a petition by Village residents. When initiated by the Board of Trustees,
NYS law states that any village board can adopt a resolution to submit the question of dissolution to a vote.
Should this occur, a dissolution study must be conducted and approved by the village board of trustees at a
public hearing, and a referendum must be scheduled for the next regular village election or special election for
officers not less than 30 days after such a hearing.
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When the question of dissolution is initiated by formal petition, there are additional steps that must be taken
before holding a referendum. The petition for dissolution must be signed by one‐third of the eligible electorate
of a Village no earlier than 120 days prior to the filing of the petition to the board of trustees. Upon validation
by the board of trustees, the board is required to adopt a resolution submitting the question to a vote at the
next regular village election or special election for officers not less than 30 days after the public hearing to be
held on dissolution. For detailed information on the process of village dissolution, please reference the Cherry
Creek Consolidation Feasibility Analysis1.
Regardless of the method by which the question of dissolution is initiated, a dissolution study committee must
be created to conduct a preliminary dissolution study and create a plan for dissolution. Figure 1 presents a
work flow diagram that illustrates the many steps involved in village dissolution. The following sections
describe these steps in greater detail.

Start

Committee
Develops
Preliminary
Dissolution Study
and Plan

Village forms
Dissolution
Study
Committee

Public
Hearing?

Yes

Issue Notice
of Public
Hearing

At least
20 days

Hold Public
Hearing on
Preliminary
Report

Committee
Submits Report to
Village Board

No
End

Public
Hearing?

Yes

Issue Notice
of Hearing on
Report &
Resolution

10-20
Days

Board Hearing on
Report &
Dissolution
Resolution

Does Board
Adopt Dissolution
Resolution?

End

*Must be put to vote at the
next special or general
election after the Board
Hearing on the Proposition

Dissolution Plan and
Proposal Sent to Town
Supervisor & Posted in
Paper

No

No

Proposition Put
to Vote*

Yes

End

Do Voters
Approve
Proposition?

Yes

Clerk Files
Certificate of
Election

Village
Implements The
Dissolution Plan

Village Dissolved
on 12/31 of the
Year After the
Vote

No
End

Figure 1: The process of village dissolution involves a number of steps. (Source: NYCOM Bulletin, May‐June, 2008)

Bridges, Eric & the Southern Tier West Regional Planning and Development Board. Implications of a Village Dissolution:
Cherry Creak Consolidation Feasibility Analysis, 1995.
1
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Conduct a Dissolution Study
The Dissolution Study is the first step once the Village has decided, either through action of the Board or a
petition from voters, to examine the issue of dissolution. The study attempts to answer two key questions:
how will dissolution affect the services that Village residents receive, and how will it affect taxpayers inside
and outside the Village. To conduct a dissolution study, the Village board of trustees must appoint a study
committee to develop both a dissolution plan for the village as well as a final report. This study committee
must include at least two representatives from each municipality in which the village is situated and must issue
a plan and report to the village board of trustees within the time period established by the board.
The final study is meant to serve as a document that provides information regarding the impact of dissolution
on the provision of services in the former village as well as the financial impact to taxpayers living within the
bounds of the former village. The dissolution study should address the topics that are involved in the
dissolution of the village and present a preferred course of action for the village.
Identify Current Services and Quantify Costs
In order to study the potential effect of village dissolution, it is necessary to first identify the services that are
currently being provided to the village that would be affected were the village to dissolve. Services are the
basic building blocks of local government and any analysis must look carefully at what services are provided,
the cost of service provision, the revenues generated by services, and whether or not the services can be
provided by the Town. Isolating the costs of individual services using the current village budget allows for a
more precise analysis of the cost of continuing each service following dissolution as a town‐wide service, as a
special district, or eliminating the service entirely. Once each service has been quantified, the analysis can be
easily manipulated to create numerous scenarios that provide a various levels impact to the taxpayers in the
village and the town.
Identify Services to Continue/Discontinue
A village, as a generally smaller, more densely populated areas, often has a unique need for services that may
not be provided by the town. When considering how to approach individual services in a dissolution study,
village residents may wonder what will happen to village services following dissolution? What effect will
dissolution have on the quality of services? What will happen to village employees ? These and other questions
must be addressed when considering the option of village dissolution. Understanding the effect that village
dissolution will have on the services currently provided by the village is a critical factor in determining the
feasibility of dissolution.
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Through public outreach meetings, the Village Board of Trustees can identify those services that should be
continued, and those services that should be discontinued following village dissolution. If the decision is made
to continue the services, than the board is faced with two options: to either continue the service as a town‐
wide service, or to continue it as a special district service within the boundaries of the former Village. These
options are discussed in detail below.
Identify Mechanism for Continuing Services
Any service that decidedly must be continued must either be assumed by the town and provided to the former
village as a town‐wide service or, alternatively, provided through the formation of a special district that would
most likely comprise the area of the former village. Each of these options presents a unique set of challenges
and costs that must be addressed when considering Village dissolution.
Continuing a service within the former village as a town‐wide service means that the village transfers control
over that particular service to the town, and the town provides that service to the area of the former village.
This option expands the tax base for providing the service. This often has the effect of slightly decreasing the
taxes of a resident of the former village while slightly increasing the taxes of the residents of the town outside
of the former village. In this sense, the residents of the former village are relinquishing a certain level of
control over an individual service in order to realize tax savings.
If, however, a service is not continued as a town‐wide service but instead as a special district service, then the
impact is much different. Choosing to continue a service in this manner means that the service will be provided
by the town to the area of the former village as a special district service. This often has the effect of reducing
the amount of savings realized by taxpayers residing in the area of the former village because the tax base for
special district services is smaller. In this sense, the provision of special district services offers residents of the
former village a greater degree of control over the service, at a higher cost.
Thorough analysis must be conducted to determine the cost of various service delivery configurations to
taxpayers in the town and former village. The method of this analysis is discussed below.
Quantify Fiscal Impact on Town and Village Residents
One of the primary goals of exploring the feasibility of village dissolution is to realize tax savings for Town and
Village residents. The severity of this impact depends on how many, and which, services the Village decides to
continue and how.
What would be the impact of service continuity on the expenditures and revenues of the town and village?
How would the assets and liabilities of the village be disposed of and what would the responsibility of the town
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be in assuming control of these assets and liabilities? Given the changes in expenditures, revenues, and
disposition of assets and liabilities, what would the next fiscal impact of the dissolution of the village have on
taxpayers including those in the town and in the village, and those who are in the town and outside the village.
These are questions that must be addressed when considering the fiscal impact of Village dissolution.
In order to quantify the fiscal impact of dissolution on town and village residents, it is useful to create a
number of possible scenarios that produce various impacts to the tax bill of both town and village residents.
First, a baseline scenario can be created that simply combines the budgets of the town and village. This
provides an example of what the “worst‐case” scenario would be, that is if the Village were to dissolve and not
consolidate or coordinate any services with the Town. This baseline scenario provides a useful comparison by
which all other dissolution scenarios may be judged. Any scenario that results in a cost higher than that shown
in the baseline scenario should not be considered an effective dissolution scenario.
From here, services can be reconfigured to create dissolution scenarios that provide options for varying levels
of service delivery and varied tax impacts. While the number of possible configurations is numerous, through
conversations with the village board of trustees and public hearings held during the planning process, it should
be possible to focus on a few, most feasible scenarios.
Identify Preferred Scenario
The dissolution study should, at its completion, identify a preferred scenario for the dissolution of the village
that contains a detailed analysis of the issues presented above. The preferred scenario will be one that
identifies a solution that strikes a balance between the fiscal, non‐fiscal, and quality of service challenges that
were presented during the dissolution study. In this sense, the preferred scenario may not be the scenario that
provides that greatest amount of savings to taxpayers in the involved municipalities, as such a scenario may
result in an unwanted cut in the quality or quantity of services provided, or may cause an unacceptable loss of
identity and control for the residents of the former village. The preferred scenario will thus reflect the
information gathered during the dissolution study from the public, municipal departments, and the board of
trustees to provide an informed, balanced, and feasible path toward village dissolution.
Develop Dissolution Plan and Proposition
Every potential village dissolution must be accompanied by a formal dissolution plan. This plan should stem
from the information gathered during the dissolution study and should outline how former Village property
would be disposed, and the manner in which outstanding obligations would be met, should Village dissolution
take place. Additionally, this plan should contain a detailed analysis of various service configuration options
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and the impact the dissolution would have on taxpayers, the identity of the former village, and the level of
service provision.
Public Hearings and Adoption by Village Board
Upon the completion of dissolution plan, a public hearing must be held. This public hearing must be advertised
in the official newspaper of the Village at least 10, but not more than 20, days prior to the hearing. The public
hearing provides a venue in which residents of the Village and/or Town may voice their opinion on dissolution.
This hearing also establishes the time at which the dissolution plan was formally presented.
Following the public hearing on the preliminary dissolution report, the dissolution committee must submit the
report to the village board of directors. At this time, the board will schedule a time to conduct a public hearing
on the proposed dissolution. The notice for this public hearing must be issued in the village’s official
newspaper 10‐20 days prior to the date of the hearing. If, at this hearing, the board adopts the dissolution
resolution then the dissolution plan must be sent to the town supervisor, as well as posted in full in the
village’s official newspaper.
Village Residents Vote on Dissolution
Approved propositions for village dissolution are put to a vote of the village residents at the next general or
special election for officers following the village board’s hearing on the report. If the proposition for village
dissolution is approved by a majority of the voters in the village, then a certificate of the election must be filed
with the clerks of each town and county in which part of the village is situated. Should the dissolution of the
Village be approved, then the Village will officially dissolve on the 31st day of December (date of dissolution) in
the year following the vote.
Implementation of the Dissolution Plan
If the dissolution proposition and plan are approved, then the Village is obligated to carry out the dissolution
as spelled out in the plan. The Village will cease to exist as an incorporated entity on the 31st day of December
in the year following the vote, and in the intervening time, the Village must work closely with the Town in
order to execute the dissolution plan.
Any assets that remain the property of the Village as of the date of dissolution become the property of the
Town, unless otherwise stipulated by the dissolution plan approved by voters. However, according to New
York State’s Village Law, former Village residents remain responsible for payment of the Village’s outstanding
debts.
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Unless the dissolution plan specifies some alternative, services formerly provided by the Village must be
continued by the Town and funded either through the Town‐wide General or Highway budget or through the
creation of one or more Town special districts (see Articles 12 and 12‐A in Town Law for more information on
the formation of Special Districts). Finally, all of the laws and regulations of the Village continue, and are
enforced by the Town, for a period of two years following the date of dissolution, unless the plan specifies
otherwise.

The Lake George Dissolution Study
Project Background
The Village of Lake George, NY has made a commitment to further enhance the efficiency and effectiveness of
municipal services. The Village has previously explored opportunities for consolidated or shared services in the
Street and Highway Department, Water Department, Sanitation Department, and Buildings and Grounds
Departments with the Town of Lake George. To take this effort a step further, in 2009 the Village Board
established a Dissolution Study Committee to consider the benefits and drawbacks associated with the
dissolution of the Village. As with all village dissolutions in New York State, a vote on Village dissolution must
be preceded by a dissolution study.
For the purposes of conducting this study, the Village of Lake George retained Fairweather Consulting. The
dissolution study that was conducted aimed to provide value to the community in the areas of public value,
economic value, and by creating the possibility for a leveraging of local commitment. In the area of public
value, the study sought to identify a service configuration that enables the most cost‐effective delivery of
services to enhance the quality of life in the Lake George area, something that is important to both residents
and the local business community. In the area of economic value, the study outlines a means for the efficient
provision of local services to minimize the net fiscal impact of local government, thereby improving the
business climate in the Village area and reducing or minimizing the tax burden on Town residents both within
and outside the Village. In the area of local commitment, the dissolution study builds upon the previous Village
initiatives to rationalize the provision of local services in the Town and Village of Lake George.
In pursuit of these goals, the dissolution study prepared by Fairweather Consulting focuses on the three major
issues involved in village dissolution: service continuity, fiscal issues, and non‐fiscal issues. These topics are
addressed in detail within this final report prepared by Fairweather Consulting at the conclusion of the
dissolution study process.
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Service Inventory
The first stage in the dissolution study conducted by Fairweather Consulting involved the creation of a
comprehensive service inventory. Such an inventory allowed for the isolation and quantification of individual
services and, upon completion, the service inventory served as a resource for creating varied dissolution
scenarios. The following sections explain the steps in this process in detail.
Data Collection
The first step in constructing a comprehensive service inventory was to collect basic fiscal data from the Town
and Village of Lake George. Fairweather Consulting contacted each municipality to obtain the operating budget
of the most recent fiscal year, tax rate calculation info including assessed valuation and equalization rates, the
capital budget with an inventory of fixed assets, actual expenditures of the Village from the most recent fiscal
year, financial statements, the employee handbook, an inventory of the equipment in the Village, and staff
rosters for the Town and the Village.
Services Provided by the Village of Lake George
Once basic fiscal data was obtained, the next step was to identify village municipal departments. Through this
process, Fairweather Consulting identified heads and trustee chairs of each department, with whom interviews
were scheduled to obtain individual department data. These in person interviews lasted approximately one
hour, and aimed to identify the services that the individual department provides, the personnel requirements
of the department, the total costs, revenues, assets and equipment of the department, the budget codes from
the most recent village budget that fall within the department, as well as additional service continuity issues,
including difficulties that the department may have following the dissolution of the Village. These department
interviews were the first step in quantifying village departments at the service level.
Following the interviews with department heads, Fairweather Consulting was able to identify all of the services
that were provided by municipal departments in the village of Lake George (see Table 1). This was an
important step in the process of conducting the dissolution study. This step allowed for the creation of a
Service Inventory that provides a snapshot of the services provided by the Village of Lake George, the cost of
providing each of these services, the revenues that are associated with each of these services, and the net cost
of each of these services. Through repeated consultation with department heads and the Village Clerk,
Fairweather Consulting refined this list to most accurately reflect the actual cost of providing each service. The
importance of drilling the analysis down to the service level is explained in the section below.

Final Report

Page 8

Final Report for a Study of Village Dissolution
For the Village of Lake George, NY

Services Provided by the Village of Lake George
Building Repair/Maintenance
Peace Officers
Benefits & Insurance Administration
Mayor and Mayor's Secretary
Budgeting
Recreation Services (incl. Rec Center)
Capital Projects (Admin/Budgeting)
Tourism Related Services (incl. Occupancy Tax)
Count/Deposit Parking Meter Receipts
Village Board
Elections Officer
Justice Court/Parking Violations Bureau
Financial Reporting
Gardens, Flower Beds and Lawns
Fire Dept Purchasing/Billing
Parks (incl. Fountains)
Licenses & Fees
Street Trees
Notary Public
Zoning and Planning
Payroll
Sewer
Purchasing
Street Lights
Records Management
Cleanup of Lawn Debris
Secretary to Village Board
Storm Drains and Culverts
Tax Collection
Litter Patrol
Vital Statistics
Parking/Meter Collection & Maintenance
Code Enforcement
Sidewalks (incl. Plowing/Shoveling)
Fire Department
Snow Removal
Beaches
Special Event Support
Leaf Cleanup
Street Maintenance
Public Docks
Street Sweeping
Historian
Woodshop
Legal
Water
Bus Transportation
Other Post‐Employment Benefits
Table 1: The Village of Lake George provides numerous municipal services to its residents.

Costs, Revenues, Assets and Debts
Although not represented as such in the Village budget, Fairweather Consulting focused on analyzing the costs,
revenues, assets and debts of the village at the service level. This was done because our study looks at the
impact of dissolution on Village services, not departments as a whole. Since some departments provide
multiple services, it is possible that, upon dissolution, some of these services will be continued while others
will be eliminated. Thus, drilling down to the service level allows for a more precise analysis of the impact of
Village dissolution on services.
During an interview with each department head, Fairweather Consulting asked a series of questions about the
individual services that his/her department provides. Once these individual services were identified, and the
expenses/revenues of the department collected, it became possible to assign a percentage of the
department’s assets and revenues to each service. Fairweather Consulting also confirmed the equipment that
is used by each department, and for which services. This again allowed for a greater degree of precision in
determining the assets of the department. Since some services of a department may continue, and some may
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be eliminated, assigning assets to services allows for an understanding of what would happen to individual
assets upon dissolution. An example of how this analysis was conducted to determine the cost of providing
individual services can be found in Figure 3.

Building
Department
Building
Repair

Costs Not Shared:

Costs Shared:

$40,000

$27,225

Streets
Department
Street
Maintenance

$8,000

$4,620

$7,150

Special
Event
Support

$184,671

$107,190

$9,120

$27,633

Figure 2: The costs of providing each service can be found combining the cost of the services
that are not shared with a percentage of the cost of the service that is shared with other
services.

This process, assigning a percentage of the department’s budget to individual services, as well as determining
the assets held by the department and their usage rates for each service, enabled for a precise analysis of the
cost of providing each service, as well as the revenues generated by each service. A sample of the Service
Inventory constructed by Fairweather Consulting detailing the costs, revenues, and resulting net cost of
providing each service is shown in Table 2 and can be found in its entirety in Appendix A. This analysis allowed
Fairweather Consulting to construct numerous scenarios that involved variable levels of service consolidation
or elimination. These scenarios are explained in detail in the next section of this report.
#
1
2
4
5
6
7
8
9
10

Service Name

Cost of Service (2008‐09)

Building Repair/Maintenance
Benefits & Insurance Administration
Budgeting
Capital Projects (Admin/Budgeting)
Count/Deposit Parking Meter Receipts
Elections Officer
Financial Reporting
Fire Dept Purchasing/Billing
Licenses & Fees

$
$
$
$
$
$
$
$
$

71,845.00
35,736.29
14,944.09
731,675.43
4,637.35
2,793.29
56,740.44
4,467.04
11,810.87

Revenues from Service
(2008‐09)
$
65,150.00
$
‐
$
‐
$
114,950.00
$
‐
$
‐
$
‐
$
‐
$
49,470.00

Net Cost of Service
(2008‐09)
$
6,695.00
$
35,736.29
$
14,944.09
$
616,725.43
$
4,637.35
$
2,793.29
$
56,740.44
$
4,467.04
$
(37,659.13)

Table 2: The costs, revenues, and resulting net cost of each service is the basis for a more
precise analysis of the fiscal impact of each dissolution scenario. The table above is only a
partial listing – for the complete listing see Appendix A.
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The debts of the Village departments were also analyzed (Table 3). However, since debts remain the
responsibility of former Village residents upon dissolution it was only necessary to identify and quantify them
in order to understand the tax burden that will remain with former Village residents following dissolution.
District After Dissolution
Hamlet Districts
Hamlet Districts
Hamlet Districts
Hamlet Districts
Total Hamlet Districts Debt.
Sewer District
Sewer District
Total Sewer District Debt.
Special District
Total Special District Debt.
Water District*
Water District*
Water District*
Water District*
Total Water District Debt*
Fire District
Total Fire District Debt
Grand Total Debt

Description
Street Sweeper
Lakefront Walkway Ext.
Visitor Center
Gaslight Village

Iss. Date Original Amount
2004
$109,790
2003
$400,000
2006
$960,000
2008
$150,000

Composting Facility
Sand Washing Equipment

1999
2006

$191,476
$166,000

Shorelines S.A.D.

1998

$650,000

Clean Water Act
Ottawa St. Water Treatment Plant
Route 9 Water Main & Tank
Middle Road Tank Improvements (1 yr BAN)

1999
1999
2003
2008

$924,534
$223,000
$861,000
$135,000

Fire Building

2008

$3,200,000

Rate Mat. Date Outstanding
4.15%
2009
$22,000
4.00%
2018
$241,000
5.50%
2030
$840,000
3.55%
2013
$150,000
$1,253,000
5.00%
2009
$19,147
4.05%
2011
$99,600
$118,747
5.10%
2027
$430,000
$430,000
4.75%
2016
$495,000
0.00%
2020
$122,350
0.00%
2033
$717,500
2009
$135,000
$1,469,850
4.50%
2033
$3,200,000
$3,200,000
$6,471,597

Table 3: The debt of the Village will remain the responsibility of former Village residents
following dissolution. This table shows the current debts, and is described in Appendix B. For
debt schedules and calculation of future debt payments, see Appendix C.

Identification and Analysis of Dissolution Scenarios/Alternatives
Once the required data was collected from the Town and from each Village department, Fairweather
Consulting began the process of analyzing the data to determine the potential fiscal impacts of dissolution. The
final fiscal impact, however, varies based on a number of factors, such as which services are continued and
which are discontinued, whether costs are shared with residents outside the former Village or borne entirely
by former Village residents, etc. Some factors are beyond the scope of this study, as was explained to the
Dissolution Steering Committee. Upon dissolution, much of the way that services are delivered, and the costs
those services imply, is determined by Town officials. It is likely that some cost savings may accrue simply due
to the increased efficiency of a single, town‐wide government. However, we have not attempted to quantify
such savings. In the sections below we outline the anticipated fiscal impact of a range of scenarios involving
various configurations of the services now provided by the Village. We also provide our recommended
scenario. Should Village residents confirm this or any other scenario through approval of a dissolution
proposition, it will be critical for the Town and the Village to work together prior to the execution of the
dissolution in order to identify economies of scale and other efficiencies that may reduce the final cost of
services post‐dissolution.
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In order to provide Village and Town residents with an understanding of the options available, a Dissolution
Study must examine several possible scenarios for the provision of services after dissolution, as well as
alternatives to dissolution, weighing the fiscal and non‐fiscal impacts of each feasible option. Over the course
of the study, Fairweather Consulting presented several scenarios and alternatives to the Dissolution Study
Committee, beginning with a simple scenario where all Village and Town costs are aggregated, depicting the
unlikely but illustrative situation in which dissolution results in no change to existing costs or revenues, but
simply a shift in who collects those revenues and generates those expenses.
Using this simple example as a basis to explain the process of analyzing the fiscal impact of each scenario,
Fairweather Consulting gathered input from the committee to form a baseline dissolution scenario. This
baseline scenario, and the others that followed it, detailed the disposition of each Village service after
dissolution, identifying which services would be discontinued, which would be taken on as town‐wide services
(and paid through a levee on the Town tax base), and which would be handled through the creation of a
special improvement district (and paid through a levee on property within the district).
The following table describes the disposition of services for each of the dissolution scenarios that Fairweather
Consulting examined in detail, after which follows a detailed description of fiscal impacts and non‐fiscal issues.
Disposition of Services for Three Possible Dissolution Scenario
Scenario Scenario Scenario
Scenario Scenario Scenario
1
2
3
1
2
3
Status Following Village Dissolution*
Building Repair/Maintenance
SD
TW
TW Peace Officers
SD
SD
TW
Benefits & Insurance Administration
SD
TW
TW Mayor and Mayor's Secretary
SD
D
D
Budgeting
SD
TW
TW Recreation Services (incl. Rec Center)
SD
TW
TW
Capital Projects (Debt Service)
SD
SD
SD
Tourism Related Services (incl. Occupancy Tax)
SD
SD
TW
Count/Deposit Parking Meter Receipts
SD
SD
TW Village Board
SD
D
D
Elections Officer
SD
D
D
Justice Court/Parking Violations Bureau
SD
SD
TW
Financial Reporting
SD
TW
TW Gardens, Flower Beds and Lawns
SD
SD
TW
Fire Dept Purchasing/Billing
SD
SD
TW Parks (incl. Fountains)
SD
SD
TW
Licenses & Fees
SD
TW
TW Street Trees
SD
SD
TW
Notary Public
SD
D
D
Zoning and Planning
SD
TW
TW
Payroll
SD
TW
TW Sewer
SD
SD
SD
Purchasing
SD
TW
TW Street Lights
SD
SD
TW
Records Management
SD
TW
TW Cleanup of Lawn Debris
SD
TW
TW
Secretary to Village Board
SD
D
D
Storm Drains and Culverts
SD
TW
TW
Tax Collection
SD
TW
TW Litter Patrol
SD
TW
TW
Vital Statistics
SD
TW
TW Parking/Meter Collection & Maintenance
SD
SD
TW
Code Enforcement
SD
TW
TW Sidewalks (incl. Plowing/Shoveling)
SD
SD
TW
Fire Department
SD
SD
TW Snow Removal
SD
TW
TW
Beaches
SD
TW
TW Special Event Support
SD
TW
TW
Leaf Cleanup
SD
SD
TW Street Maintenance
SD
TW
TW
Public Docks
SD
SD
TW Street Sweeping
SD
TW
TW
Historian
SD
TW
TW Woodshop
SD
TW
TW
Legal
SD
TW
TW Water
SD
SD
SD
Bus Transportation
SD
SD
TW Other Post‐Employment Benefits
SD
SD
SD
* D = Service Discontinued, TW = Service incorporated into Town‐wide budget, SD = Service provided through Special District

Table 4: Service continuity differs depending on the chosen dissolution scenario. This table
describes the disposition of each service under each scenario that is described in the
following sections.
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Fiscal Impact Methodology
In the section that follows, we present the results of our fiscal analysis. The section describes in detail the fiscal
impact of one potential outcome after dissolution, and it represents Fairweather Consulting’s recommended
configuration of services. During development of this study, Fairweather Consulting and the Dissolution Study
Committee reviewed several other potential outcomes after dissolution, including the creation of multiple
special districts. The fiscal analysis of these scenarios is provided as an appendix to this report. All of these
analyses, for which detailed tables and figures are included in Appendix D, are based on a fiscal model created
by Fairweather Consulting utilizing data provided by the Village and Town of Lake George.
Our fiscal analyses use budget data from the most recent available Town and Village budgets. The drawback of
this approach, particularly given the timing of Village elections and the completion of this study, is that budget
amounts are likely to change somewhat between the completion of this study and the actual vote on Village
dissolution. To assist the Village in developing accurate cost/benefit estimates closer to the dissolution vote,
Fairweather Consulting will provide the Village with an electronic copy of our fiscal models.
Another important component of our fiscal analysis is the assignment of individual costs, revenues and assets
to services provided by the Village. As discussed in previous sections, this process allows us to look at a range
of scenarios for the disposition of Village services – some may be discontinued, some will become town‐wide
services, and some may be delivered through special districts. However, Village budgets are not designed to
allocate costs, revenues and assets to services, so our models include estimated allocations for each cost,
revenue and major asset to one or more of the Village’s services. These estimated allocations were validated
by Village officials, but they may change over time and require revision prior to the vote.
Due to limitations in available data, and to reduce the complexity of the analyses, Fairweather Consulting
assumed that special districts created through the dissolution, if any, would have the same boundaries as
either the former Village or the Town. This assumption is necessary since assessed values of properties were
not readily available for other, new special district boundaries. Our fiscal analyses frequently leave the Water
Department/Special District out of calculations since costs for water services are typically covered through
user fees rather than property taxes.
Finally, since Village Law states that payment of debts of the former Village remains the responsibility of
former Village property owners after dissolution, we have assumed in all cases that these debt payments are a
cost borne solely by former Village residents. Included in this expense are post‐employment benefits for
former and current Village employees, which are estimated at current levels. These debts are a major driver of
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continued costs to former Village residents, and in the sections that follow, we discuss methods for reducing
these costs and increasing the savings to former Village residents after dissolution.
Scenario 3 – No Special Districts for “Hamlet” Services
All of the previous scenarios (see Appendix D) assumed that a good deal of the services now provided by the
Village would be continued through special districts. However, it is also possible that the Town would choose
not to create these special districts, with the exception of the Fire, Water, and Sewer districts, and would
instead incorporate former Village services into the town‐wide budget. While this may sound costly to TOV
residents, it is important to remember that outstanding debts and obligations of the Village are, by default,
covered by a tax levee against property in the former Village. With these costs assigned to former Village
residents, there is virtually no benefit to Town taxpayers in going through the lengthy and costly process of
establishing special districts for services to the former Village. While eliminating the special districts presented
in Scenario 2 means that the costs of these services enter the Town’s general budget, the corresponding
revenues from sources such as parking fees, fines, and other non‐property tax sources, also flow into the
town‐wide budget, greatly offsetting the increase in costs. As a result, the impact of Scenario 2 and Scenario 3
to TOV taxpayers is virtually the same.
Disposition of Services ‐ Scenario 3
Status Following Village Dissolution
D TW SD
D TW
Building Repair/Maintenance
X
Peace Officers
X
Benefits & Insurance Administration
X
Mayor and Mayor's Secretary
X
Budgeting
X
Recreation Services (incl. Rec Center)
X
Capital Projects (Debt Service)
X Tourism Related Services (incl. Occupancy Tax)
X
Count/Deposit Parking Meter Receipts
X
Village Board
X
Elections Officer
X
Justice Court/Parking Violations Bureau
X
Financial Reporting
X
Gardens, Flower Beds and Lawns
X
Fire Dept Purchasing/Billing
X
Parks (incl. Fountains)
X
Licenses & Fees
X
Street Trees
X
Notary Public
X
Zoning and Planning
X
Payroll
X
Sewer
Purchasing
X
Street Lights
X
Records Management
X
Cleanup of Lawn Debris
X
Secretary to Village Board
X
Storm Drains and Culverts
X
Tax Collection
X
Litter Patrol
X
Vital Statistics
X
Parking/Meter Collection & Maintenance
X
Code Enforcement
X
Sidewalks (incl. Plowing/Shoveling)
X
X
Snow Removal
X
Fire Department
Beaches
X
Special Event Support
X
Leaf Cleanup
X
Street Maintenance
X
Public Docks
X
Street Sweeping
X
Historian
X
Woodshop
X
Legal
X
Water
Bus Transportation
X
Other Post‐Employment Benefits
* D = Service Discontinued, TW = Service incorporated into Town‐wide budget, SD = Service provided through Special District

SD

X

X
X

Table 5 ‐ Disposition of current Village services under Scenario 3.
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Fiscal Impact

In Scenario 2, the services included in the “hamlet” special districts generated revenues to balance out the
associated costs of those services. In Scenario 3, when these revenues and costs are both moved into the
town‐wide general budget, the shift has no new impact on TOV taxpayers. As with Scenario 2, which involved
the creation of special districts, creating no special districts would result in an estimated $32 increase in the
TOV taxpayer’s average annual tax bill, an increase of 9%, in Scenario 3. It is possible that this increase would
be reduced through cost‐savings that result from merging the Village’s departments into existing Town
departments, particularly under this scenario, where special districts are not created.
Additionally, this estimate does not take into account the myriad fees that TOV taxpayers would incur in the
process of establishing special districts, which could easily make options that involve creation of special
districts more costly for TOV taxpayers. Furthermore, any savings that accrue as Town departments take on
former Village services and gain new efficiencies and economies of scale would pass directly on in the form of
lower costs for all Town residents.
Scenario 3 would also result in a savings Village taxpayers that is slightly less than that in Scenario 2. It is
estimated that Scenario 3 would decrease the average Village taxpayer’s annual bill by $396, a 24% decrease.
The net fiscal impact to TOV and former Village taxpayers under Scenario 3 is summarized below.
Town Outside Village
Townwide General Tax Rate Was
Townwide General Tax Rate Increases By
Townwide General Tax Rate Is
TOV General Tax Rate Was
TOV General Tax Rate Decreases By
TOV General Tax Rate Is
TOV Highway Tax Rate Was
TOV Highway Tax Rate Decreases By
TOV Highway Tax Rate Is
New Townwide Highway Tax Rate Was
New Townwide Highway Tax Rate Increases By
New Townwide Highway Tax Rate Is
Fire District #1 Tax Rate Was
Fire District #1 Tax Rate Decreases By
Fire District #1 Tax Rate Is
New Fire District Tax Rate Was
New Fire District Tax Rate Increases By
New Fire District Tax Rate Is
Total Tax Rate Was
Total Tax Rate Increases By
Total Tax Rate Is

per $1,000

+
=
‐
=
‐
=
+
=
‐
=
+
=
+
=

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1.74
0.21
1.95
‐
‐
‐
‐
‐
‐
‐
0.05
0.05
0.30
(0.30)
‐
‐
0.23
0.23
2.04
0.19
2.23

Median Home Value
Average Tax Bill Was
Average Tax Bill Is

$
$
$

168,000
343
375

Net Tax Increase

$

32

Percent Tax Increase

9%

Village
Village Tax Rate Was
Village Tax Rate Decreases By
Village Tax Rate Is
Townwide General Tax Rate Was
Townwide General Tax Rate Increases By
Townwide General Tax Rate Is
New Townwide Highway Tax Rate Was
New Townwide Highway Tax Rate Increases By
New Townwide Highway Tax Rate Is
Tax Rate For Hamlet Districts Was
Tax Rate For Hamlet Districts Increases By
Tax Rate For Hamlet Districts Is
New Fire District Tax Rate Was
New Fire District Tax Rate Increases By
New Fire District Tax Rate Is
New Sewer District Tax Rate Was
New Sewer District Tax Rate Increases By
New Sewer District Tax Rate Is
Total Tax Rate Was
Total Tax Rate Decreases By
Total Tax Rate Is

per $1,000

‐
=
+
=
+
=
+
=
+
=
+
=
‐
=

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8.07
(8.07)
‐
1.74
0.21
1.95
‐
0.05
0.05
‐
3.26
3.26
‐
0.23
0.23
‐
1.97
1.97
9.81
(2.35)
7.45

Median Home Value
Average Tax Bill Was
Average Tax Bill Is

$
$
$

168,000
1,648
1,252

Net Tax Decrease

$

(396)

Percent Tax Decrease

‐24%

Figure 3 ‐ Impact of Scenario 3 on the taxes paid by residents in the Town Outside Village and the Village.
Non-Fiscal Issues
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As described above, one of the initial reasons for analyzing Scenario 2, where special districts are created to
continue most current Village services, was the expressed desire to retain a degree of control over the services
provided after dissolution. As we have explained, however, the special districts are created and controlled by
the Town, so no number of special districts can eliminate the need to come to a consensus about how services
will be provided and the way in which service quality will be assured after dissolution. Scenario 3 assumes that
such an agreement can be made between the Town and the Village, so that Village residents may remain
assured that the services they believe to be critical to maintaining the Village’s unique character will be
continued at the level that they have come to expect. However, Scenario 3, which assumes that the majority of
Village services will be continued as Town‐wide services, does not rely on an agreement with the Town in
order to guarantee that revenues from “hamlet” services are dedicated to offsetting the cost of those services
to former Village residents.
Scenario 3a – No Special Districts for “Hamlet” Services, Plus Payment for Assets
This variation on Scenario 3 assumes that the Village is able to sell its surplus assets and property, as described
in Appendix B, at 20% of their total replacement value. Through the liquidation of these assets, the Village will
retire a portion of its debt, thereby decreasing the debt service payments required of former Village residents
after the Village dissolves. For the purposes of this analysis, we assume that these assets are purchased by a
third‐party, and that the purchase does not have any impact on TOV taxpayers.
Fiscal Impact

Appendix B describes the assets and property that may be sold prior to Village dissolution. The total
replacement value of surplus equipment is estimated at $2,455,695. Fairweather Consulting has not
performed a valuation study of these assets. Instead, we assume that the surplus value of these assets will by
20% ‐ 25% on average. Taking the conservative low‐estimate, this suggests that the Village could generate
$491,000 by selling these surplus items. Additionally, as described in Appendix B, several Village properties
may be sold prior to Village dissolution. Taking the assessed value of these properties (without buildings),
Fairweather Consulting estimates that the Village could generate an additional $500,000 to $650,000. In total,
by generating $991,000 through the sale of assets and property, the Village can reduce its total debt service
payment for 2009 by $105,000. This in turn increases the average Village taxpayer’s savings from $396 under
Scenario 3 to $508 under Scenario 3a. Scenario 3a thus offers a 31% decrease in the average Village taxpayer’s
annual bill when compared to current tax rates. Additional analyses related to the value of surplus assets are
included in Appendix C.
The taxpayer impact to TOV residents in Scenario 3a is identical to that realized in Scenarios 2 and 3. The full
taxpayer impact to TOV and Village residents is depicted below.
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Town Outside Village
Townwide General Tax Rate Was
Townwide General Tax Rate Increases By
Townwide General Tax Rate Is
TOV General Tax Rate Was
TOV General Tax Rate Decreases By
TOV General Tax Rate Is
TOV Highway Tax Rate Was
TOV Highway Tax Rate Decreases By
TOV Highway Tax Rate Is
New Townwide Highway Tax Rate Was
New Townwide Highway Tax Rate Increases By
New Townwide Highway Tax Rate Is
Fire District #1 Tax Rate Was
Fire District #1 Tax Rate Decreases By
Fire District #1 Tax Rate Is
New Fire District Tax Rate Was
New Fire District Tax Rate Increases By
New Fire District Tax Rate Is
Total Tax Rate Was
Total Tax Rate Increases By
Total Tax Rate Is

per $1,000

+
=
‐
=
‐
=
+
=
‐
=
+
=
+
=

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1.74
0.21
1.95
‐
‐
‐
‐
‐
‐
‐
0.05
0.05
0.30
(0.30)
‐
‐
0.23
0.23
2.04
0.19
2.23

Median Home Value
Average Tax Bill Was
Average Tax Bill Is

$
$
$

168,000
343
375

Net Tax Increase

$

32

Percent Tax Increase

9%

Village
Village Tax Rate Was
Village Tax Rate Decreases By
Village Tax Rate Is
Townwide General Tax Rate Was
Townwide General Tax Rate Increases By
Townwide General Tax Rate Is
New Townwide Highway Tax Rate Was
New Townwide Highway Tax Rate Increases By
New Townwide Highway Tax Rate Is
Tax Rate For Hamlet Districts Was
Tax Rate For Hamlet Districts Increases By
Tax Rate For Hamlet Districts Is
New Fire District Tax Rate Was
New Fire District Tax Rate Increases By
New Fire District Tax Rate Is
New Sewer District Tax Rate Was
New Sewer District Tax Rate Increases By
New Sewer District Tax Rate Is
Total Tax Rate Was
Total Tax Rate Decreases By
Total Tax Rate Is

per $1,000

‐
=
+
=
+
=
+
=
+
=
+
=
‐
=

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8.07
(8.07)
‐
1.74
0.21
1.95
‐
0.05
0.05
‐
2.59
2.59
‐
0.23
0.23
‐
1.97
1.97
9.81
(3.02)
6.79

Median Home Value
Average Tax Bill Was
Average Tax Bill Is

$
$
$

168,000
1,648
1,140

Net Tax Decrease

$

(508)

Percent Tax Decrease

‐31%

Figure 4 ‐ Impact of Scenario 3a (with the sale of surplus assets) on the taxes paid by residents in the Town Outside
Village and the Village.
Non-Fiscal Issues

As with Scenario 2a, the major non‐fiscal issue related to Scenario 3a has to do with Village Law on the
disposition of assets upon dissolution. Any assets owned by the Village as of the dissolution date become
property of the Town. To the extent possible, it is in the best interest of Village taxpayers to liquidate those
assets not required for the provision of services after dissolution, and to use those assets to retire debt of the
former Village. Doing so may have a significant impact on the fiscal impact to former Village residents.
However, such an arrangement requires the Village to identify assets that are not required by the Town for the
provision of services to Village residents, and either to agree to terms with the Town for the purchase of
surplus assets or to sell these assets to third‐parties.
Alternatives to Dissolution
During the completion of the Dissolution Study, the committee inquired about alternatives to dissolution such
as the creation of a coterminous Town/Village. The committee was interested in understanding the potential
benefits and drawbacks, as well as the process of creating a coterminous Town/Village. A presentation from
the New York Conference of Mayors, which is available on the project web site (www.lakegeorge.ning.com),
provided some helpful insight into the process of establishing a coterminous Town/Village, which is
summarized in the following section.
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Process of Creating a Coterminous Town/Village
New York State law provides four means for creating a coterminous Town/Village.
1. A new Village may be incorporated in a Town that has no pre‐existing incorporated Villages, with the
same boundaries as the Town.
2. An existing Village may annex all of the property outside of the incorporated area, thereby creating a
Village with the same boundaries as the Town.
3. The State Legislature may adopt a special act that creates the coterminous Town/Village.
4. The existing Town, through a public petition under Article Five of Town Law, may be divided into two
Towns, one of which has the same boundaries as the current Village.
Feasibility of a Coterminous Town Village
The first of these options does not apply in Lake George, since the Town of Lake George already includes an
incorporated Village (Lake George). The third option, though technically possible, seems unlikely, particularly
since only two such cases exist in New York State’s history, and both were implemented in the 19th century.
The following excerpt from the NYS Department of State’s Office of General Council explains the process
involved with creating a coterminous Town/Village through an Article Five petition:
An Article Five petition may be signed by any registered voter of the town, whether a resident of the village
or not. The petition must contain signatures totaling at least five per cent of the total number of votes cast in
the town for the office of Governor at the last gubernatorial election--but not less than 100 in a first-class
town or not less than 25 in a second-class town. The petition must be submitted to the county legislative
body, which must hold a public hearing and then make a determination whether to grant the petition. The
petition may only be granted by a two-thirds vote of the county legislative body. If granted, there will then be
a referendum on the division of the town. All registered town voters, including residents of the village, will be
eligible to vote on the proposition to divide the town.
This process seems burdensome at best, and highly unlikely given the multiple layers of approval required.
Likewise, the second option described above requires approval by residents of the unincorporated Town
through a referendum, preceded by approval by both the Village and Town Boards.
While these processes may be more expeditious than the dissolution process itself, all of them inevitably
involve a high level of cooperation between the Village and the Town, and most require referenda involving
residents of the unincorporated Town. Even if the tax increases to TOV taxpayers is minimal, none of these
options is likely to garner significant support outside the Village, and for this reason, Fairweather Consulting
does not recommend that the Village pursue the option of a coterminous Town/Village government.
Other Alternatives to Dissolution
Throughout the Dissolution Study, Fairweather Consulting intentionally directed effort toward creating
inventories and analyses that can be useful to the Village of Lake George even if the Village chooses not to
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pursue dissolution. Our Service Inventory, our Draft Plan for Disposition of Assets and Debts, and our fiscal
impact models are all provided to the Village of Lake George as part of this Dissolution Study, and are
configured to allow the Village to review opportunities for consolidation and sharing of services with the Town
of Lake George.
Recommended Scenario
Based on the fiscal analyses presented above and on our assessment of the various non‐fiscal issues affecting
the feasibility of each of the dissolution scenarios and alternatives to dissolution, Fairweather Consulting
recommends that the Village of Lake George proceed with a vote on Scenario 3a. Under this scenario, all
services except the Mayor, Village Board, Secretary to the Village Board, Elections Officer, and Notary would
be continued. The Town would create new special districts to provide services currently provided by the Village
Water Department, the Village Sewer Department, and the Village Fire Department, with revenues for those
services generated by a tax levee against the benefited real‐property owners. All other services would be
incorporated into the existing structure of the Town’s departments and would be paid through revenues
generated by those services and, if necessary, through an increase in the Town‐wide tax rate. Prior to adopting
a resolution and preparing for a vote at the March 2011 election, the Village and Town should establish
contracts that spell out any agreed arrangements regarding service levels and purchase of assets.
As described above, the reduction of Village debt through the sale of assets prior to dissolution is a key
component of the fiscal rationale behind our recommendation. Appendix C describes the impact that the
expected reduction in long‐term debt could have on the remaining taxes that would be paid by Village
residents after dissolution. While any government must incur debts in order to provide certain services to its
constituents, once the dissolution plan is approved by voters, any assets not necessary for the provision of
services should be used to reduce the legacy burden that these debts place on residents of the former Village.
This effort to reduce debt is the most effective way for the Village to reduce the taxes paid by former Village
residents.
These and other details regarding the implementation of Scenario 3a are explained in the draft Dissolution
Plan and Proposition that follows. The Dissolution Plan, which is required by Village Law, is intended to explain
to voters what the dissolution means with regard to the services they receive now and the services they will
receive after dissolution, as well as the costs of those services now and the costs after dissolution.
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The Lake George Dissolution Plan and Proposition
DISSOLUTION PLAN OF THE VILLAGE OF LAKE GEORGE
Date of Vote: March ___, 2011

STATE OF NEW YORK
COUNTY OF WARREN
VILLAGE OF LAKE GEORGE

PROPOSITION NUMBER _:

PROPOSITION FOR THE DISSOLUTION OF THE VILLAGE OF LAKE GEORGE, DISPOSITION OF VILLAGE
PROPERTY, ESTABLISHMENT OF TOWN SPECIAL IMPROVEMENT DISTRICTS, AND ESTABLISHMENT OF
THE LAKE GEORGE FIRE DISTRICT.

Shall the Village of Lake George be dissolved; shall Village property be disposed of as follows; and shall the Town of Lake
George establish the Lake George Fire District:

1. Effective Date: The Village of Lake George will officially dissolve on December 31, 2012.

2. Continuation of Services: Following the dissolution of the Village of Lake George, the Town of Lake George will
assume the duties and functions of the Village and continue to provide certain services once provided by the Village. The
cost of certain specific services will be met by fees or taxes levied on real property located within the bounds of Special
Improvement Districts established by the Town Board as explained in paragraphs 6 through 13 of this Dissolution Plan.

3. Village Laws, Ordinances, Rules and Regulations: In accordance with Village Law Section 19-1910, all Local Laws,
Ordinances, Rules and Regulations of the Village of Lake George that are in effect on the date of the dissolution of the
Village will be enforced and administered by the Town of Lake George for a period of two (2) years from the date of
dissolution, unless the Town of Lake George deems otherwise. At the end of the two (2) year time period all Local Laws,
Ordinances, Rules and Regulations of the Village of Lake George will become null and void unless the Town Board of the
Town of Lake George enacts certain Village laws or ordinances as the Town’s own laws and ordinances.

4. Positions Eliminated:

The offices and positions of Mayor, Village Trustees, Superintendent of Public Works,

Superintendent of Streets, Zoning Administrator, Village Clerk, Registrar of Vital Statistics, Deputy Registrar of Vital
Statistics, Subregistrar of Vital Statistics, Fire Clerk, Village Historian, and Village Attorney shall be abolished upon the
dissolution of the Village of Lake George.

5. Transfer of Village Employees: With the exception of the positions of Mayor, Village Trustees, Fire Clerk, Village
Historian, and Village Attorney, the Town of Lake George will hire all current Village employees and such employees shall
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be retained by the Town for at least one year as the Town establishes appropriate staffing levels for the continuation of
services provided to the former Village. These individuals will become paid employees of the Town. Employees of the
Village Water Department and Village Sewer Department will work under the direction of the Superintendent of Highways.
The Village Fire Clerk shall be employed by the Lake George Fire District created under this dissolution plan. As required
to provide continuity of services, all other village employees will be assigned to appropriate positions in Town government.

6. Water District: The Town Board of the Town of Lake George will create and establish by resolution a Special
Improvement District to be known as the “Town of Lake George Water District” as provided by Section 19-1914 of the
Village Law and by Articles 12 and 12-A of the Town Law. The operation of this district will be subject to the decisions of
the Town Board. Costs of operating the Water District will be met by user fees levied on real property owners who own
land within the Water District’s boundaries and whose property receives water from the public water system. All of the real
property lying within the bounds of the Water District will be subject to the indebtedness of such district, including any
outstanding obligations and bonds issued at the time of construction of the public water supply system. All property,
facilities, infrastructure, and equipment used by the Village for operating and maintaining the water system will be turned
over to the Town at no cost. The boundary of this District will be coterminous with the boundary of the Village.

7. Sewer District: The Town Board of the Town of Lake George will create and establish by resolution a Special
Improvement District to be known as the “Town of Lake George Sewer District” as provided by Section 19-1914 of the
Village Law and by Articles 12 and 12-A of the Town Law. The operation of this district will be subject to the decisions of
the Town Board. Costs of operating the Sewer District will be met by user fees levied on real property owners who own
land within the Sewer District’s boundaries and whose property is connected to the sewer system. All of the real property
lying within the bounds of the Sewer District will be subject to the indebtedness of such district, including any outstanding
obligations and bonds issued at the time of construction of the public water supply system. All property, facilities,
infrastructure, and equipment used by the Village for operating and maintaining the water system will be turned over to the
Town at no cost. The boundary of this District will be coterminous with the boundary of the Village.

8. Fire District: Prior to the dissolution of the Village, the Town Board of the Town of Lake George will create and
establish by resolution a Fire District to be known as the “Lake George Fire District” encompassing the entire Town of
Lake George. The costs of operating this Fire District will be will be met by taxes levied on the benefited real property
located within the bounds of the Lake George Fire District.

9. Disposition of Fire Department: Prior to the dissolution of the Village but following the establishment of the Lake
George Fire District, the Board of Trustees of the Village of Lake George will turn over to the Lake George Fire District all
of the Village’s rights, title, and interest in the Lake George Volunteer Fire Department, Inc. All property, buildings,
vehicles, and equipment owned by the Village and used by the Lake George Volunteer Fire Department, Inc. for the
purpose of firefighting will be turned over, at no cost, to the Lake George Fire District.

10. Outstanding Debts and Obligations: The Town of Lake George will assume any and all outstanding debts and
obligations of the Village of Lake George including post employment benefits for Village employees. In accordance with
Village Law Section 19-1912, this debt will be levied on real property that lies within the boundaries of Lake George
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Village until it is paid off. The annual levy for servicing this debt shall be calculated as the annual payments due on the
debt minus the amortized annual value of all fixed assets conveyed by the Village to the Town through this Proposition
with the exception of assets conveyed to the Sewer, Water and Fire districts. The value of these fixed assets shall be their
depreciated value as listed in the Village Financial Statements for the fiscal year ending May 31, 2010. This value shall be
amortized over 24 years using an interest rate of zero percent (0%).

16. Disposition of All Other Property: The Village of Lake George will turn over, at no cost, to the Town of Lake
George all real property and miscellaneous property not specifically disposed of in the preceding paragraphs.

AS TO PROPOSITION NO._:

Total number of votes recorded in favor of Proposition No._:
Total number of votes recorded in opposition to Proposition No._:
Total number of spoiled votes:
Total number of votes cast:
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